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Jump Out of Your Boat

Learn to Cast Off Self-limiting Inhibitions, 
& Capture the Adventure of Life.

Preview of the book
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Little, Benson, and Lohr, Publishers
Princeton, New Jersey

 “The real boat we are jumping out of, is the self limiting set of rules we have for ourselves called ‘inhibitions’.”
The consideration of our life as a journey can very well be viewed as a voyage in a boat.  We sail, and we see new lands, new ideas,  and potential experiences, yet we are only spectators if we fail to get out and truly make them ours.  The voyage becomes an adventure when we Jump out of our boat.

--Fred Walker
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Forward

This book is a book of observations.  These are some things I have observed, and tried to learn from.  My experiences and the experiences of others in this book are intended to be learning tools for you the reader.  All of the people mentioned are real people, some of the names have been changed when individuals requested to remain anonymous, and the stories are as I remember them.  Accept my apologies for any embellishments.
Live and learn.  It is my hope that as you read the stories in this book, you are inspired to recall the multiple events in your own life which have made you the person you are.  One of my favorite quotes about self image by Dr. Norman Vincent Peale goes like this:  “It’s not what you think you are, but what you think, you ARE!”  We are the sum of our thoughts, and our thoughts are the sum of our experiences.  

Recorded here are some of my experiences, and some of the things I have learned.

There has been some attempt at order by sorting the sections into categories of my life experiences.  My personal voyage has been often haphazard and frequently jagged, so if you find the path of thought in the book a little random, accept that it is reflective of the author.

What is the benefit to you the reader, of taking in these stories?  -  With any luck you will arrive at a clearer view of yourself, leading to more defined personal beliefs and values.  It is my great hope that some of these ideas will inspire you to take risks, or challenge yourself to do things that previously seemed out of reach.  As a trainer in The Dale Carnegie® Course, it has been my experience that examples of ideas help others to solidify their own thoughts.  In these pages I submit a few examples.

The better you know yourself the more well equipped you will be to get enjoyment out of life.  I hope this book helps you to grow.  My voyage continues, and this is part of my growth as well.
Fred Walker

Whenever I need to submit a biography paragraph for a speaking engagement, it almost always ends with the statement “when Fred has vacation days, he likes to spend time with his wife Heather on, in, or near the water.”  
There are Ocean people, and Mountain people, both environments teach us life lessons.  I am an Ocean person.
Jump Out of Your Boat


Five fluke in the box, the water was clear, and the sun was shining.  It was a hot July day a few years ago at Barnegat Inlet, on the coast of New Jersey.  This was one of those rare days when the water of the Atlantic Ocean was filling the bay with an incoming tide of crystal clear, almost Caribbean blue beauty.  Life was good.  That day my Dad and I were fishing in a deep hole on the back side of a sand bar, off of the main channel.

Navigating the waters near the inlet is a little tricky, and all of the local boaters know there are a lot of sandbars, shoals, and shallow areas outside of the marked channels. For me the shallow areas are where I head to in the afternoon, clam rake in hand, to look for an excuse to play in the water.  And, if I am lucky I bring home a dozen or two cherrystones.

For the unfamiliar, or unobservant, boater the shallows are traps that cause many to run aground, putting a cloud over even the sunniest of days. 

Not having a hit for sometime my mind was wandering, and I stood watching a big blue Bayliner coming toward us.  “I guess this looks like a good spot to fish so here he comes”,   I thought to myself.  Then it occurred to me,  “I wonder if he can see that sand bar?”  Because, between us was about 14 inches of water on a 20 foot wide sandbar, and the tide was going to change very soon, making it even less.

A Bayliner is a fiberglass boat that is more of a floating camper in my opinion.  With all of the comforts of home below, and very little deck space topside, these are luxury vessels, not fishing boats.  The hull on this particular boat probably had a draw of 2 to 3 feet, with a deep V shape, and an inboard/outboard engine.  If the skipper didn’t turn soon, they were going to become one with the sandbar.

The skipper didn’t turn.  They ran squarely aground at about 20 knots.  We could hear the grinding of the engine as they dug themselves in deep on that sand bar.  The boat listed to the port side as it came to rest, gleaming in the sun.

After a minute or two of reversing his engine and using the prop to dig a hole in the sand, the skipper got out and surveyed the situation.  He tried to push the boat, but one person wasn’t going to budge that hull.  Finally, the other two guys onboard came out to help him.  We watched as they argued and screamed and pushed and examined the boat.  They looked like the three stooges out there, and it was amusing to watch.

I was certain they needed some help, so I told my Dad to bring our boat up to the sandbar, and I jumped out.  Now we had the four stooges.

An extraordinary thing happened next.  Soon, another boat pulled up with two more volunteers, than another, and another.  Six young guys in a rental boat from Ed’s all came over.  Now we had a crew, with 12 or 15 people we had a chance of making a difference for these folks.  We had to work fast because when the tide changed in an hour or so this bayliner was going to be high and dry.

Somehow, I got elected Foreman on this job (the result of being there first I am sure), and after some convincing, I persuaded everyone to adapt my idea on how to get the boat off of the sand bar.

Most of the crew thought at first that the boat would go off of the sandbar the way it came on.  There were two problems with that concept; 1. The outdrive was lower than the bottom of the hull, and dug itself in deeper when we pushed in that direction.  2. The tide was still against us from that direction.

To move the boat we had to use the tide to our favor.  With 14 inches or so of water the Bayliner still had a little buoyancy.  I had the skipper and one of his buddies go onboard.  Directed to sit on the stern of the boat, the two guys onboard worked as counter weights making the bow come up a little.  The rest of us put our shoulders against the bow and pushed like a football team on a blocking sled.  The bow moved, a foot or so.

Now the two guys onboard moved to the bow, with the counter weight shifted, we lifted the outdrive and shimmied the stern in the same manor.  And so it went for 15 minutes or so, using the current, some ingenuity, and our group strength we shimmied the boat across the sandbar.

At last, with a final shove, the vessel was afloat in the deep hole that we had earlier been fishing in, on the back side of the sandbar.  We were all high fiving each other, and celebrating our accomplishment when the skipper shouted from his boat, “Hey you guys, is there anything I can do for you?”  For a moment no one said a word.

I shouted back, “Yeah, you do it for the next guy”.  A look of complete sincerity came over the face of the skipper, as he shouted back “You know, I will”.  In that moment I knew that the next time that guy came across a stranded boater he was going to be there to help.

A team pulled together on that sandbar.  With a common goal, some creativity, and collective strength we accomplished something that was impossible for any of us to have done working as individuals.  

Jump out of your boat, you can inspire people to action.

◘
◘
◘
◘
◘

On the sea of life, it is the same way; we have to jump out of our boat on occasion.  When we jump out of our boat and do the things others are not doing, or that we don’t want to do, the things we don’t like, the things that are not fun, or make the choice that inconveniences us, but serves others, then we are powerful.  On the other hand, if all we ever do is stay safe and secure in our own boat, then we add no value to the world around us, we fail to make a difference, we fail to grow, and we limit our life experiences.

I’ve heard it said that life is our gift from God, and what we do with our lives, is our gift to God.  If that is true, then our choices, actions, and reaching out to others, are all substantial parts of that gift.

For a richer, deeper, more fulfilling life, we have to be willing to jump out of our boat.

This book is a look at what happens when we do.

“A ship in a harbor is safe, but that is not what ships are built for.”


 William G. T.  Shedd
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